FinOps Accelerator by Stratascale & stratascale

An SHI Company

Your path to short-term cost savings,
long-term results

Within just 8 weeks, you can unlock as much as 5% in
annual cloud savings. Learn how. Contact us today.

Optimizing existing use of cloud
was the top 2023 cloud initiative with organizations estimating that 28% of their cloud spend is wasted.*

Enterprise organizations are looking for ways to optimize their cloud costs in a repeatable, scalable way and
accelerate time-to-value in reducing their future, monthly cloud bills.

*Flexera 2023 State of the Cloud Report

FinOps is designed to help you manage your
cloud costs - but organizations still struggle

with key challenges

Enacting cloud cost Organizational Implementing FinOps
changes at the adoption of governance and
engineer level. FinOps practices. policies at scale.

FinOps Accelerator by Stratascale
Our 8-week FinOps Accelerator identifies and maps a short-term path to rapid, cloud savings while laying
the foundation for lasting change to your cloud cost management practices.



How it works

Using our FinOps Accelerator,
you can answer this need with a
healthy "jump-start" to more
efficient, economical cloud
usage.

Deliverables

8 weeks of Apptio Cloudability +
Stratascale consulting and
engineering resources to
address found waste

The Accelerator offers a compact, 8-week service that
delivers great initial value as well as significant,
bottom-line impact to your future cloud bill.

Over the course of 8 one-week sprints, the FinOps
Accelerator service targets your unique cloud
environment using the dual lens of Apptio
Cloudability and our Stratascale FinOps experts.

Leverage the powerful capabilities of Apptio Cloudability
(a FinOps Foundation Certified Platform) for reporting,
allocation, and optimization. Using Apptio Cloudability,
you can quickly find and realize savings-all while
Stratascale helps you with plans, designs, dashboards,
and reports to drive your custom FinOps program.

Optimization reports

e Cloud waste (idle, abandoned, and oversized)
e Reservation and Commitment purchasing

Assessment & mapping of:

e Cloud spending
e Business units & cost centers
o Tags & labels

Future-state design & roadmap for:

Governance, idle & wasted resource process
Resource right-sizing process
Resource reservation process
Program KPIs and implementation roadmap

Why choose the Stratascale FinOps Accelerator?

FinOps Accelerator Info

Pricing: Flat-fee pricing - regardless of size of cloud or potential savings opportunities.
findO?s (Further scope to be determined upon execution of formal Statement of Work)
Member

CERTIFIED
Service
Provider

CERTIFIED
Platform

Duration: Eight 1-week engineering sprints. Service offered in partnership with (¢ APPTIO

Backed by 2 certified members of the FinOps Foundation. Unique, up-front value built directly into the solution.




